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Model of Organization
 Lewin's change management model is a prevalent recommendation in most of the websites since it is effective when analyzing organizational structure and changes. The model involves three crucial steps namely: unfreeze, change, refreeze (Anastasia, 2015). Firstly, organizations need to unfreeze their existing processes in preparation for change. The phase is crucial since it orients persons to change. Secondly, organizations transform by implementing stipulated changes. Managers must ensure that a new organizational culture is embraced wholly through effective communication changes. Lastly, organizations refreeze after embracing the changes and shift their focus to achieve organizational goals. The phase is instrumental in restoring normalcy in an institution.
 The model presented above is similar to the one in chapter 4. The models relate since they necessitate three crucial phases; unfreezing, moving, and refreezing. The model requires that existing practices within organizations need to be changed to remove the status quo. In this regard, forces of change need to surpass equilibrium forces for improvements to be substantial. The models are critical that some changes are inevitable regardless of the supporting forces. Freeing initial practices creates for the forecasted change to be implemented; therefore, employee preparation is a crucial aspect of the models. The models also stipulate that management should identify organizational factors that are resistant to change before adopting the same. 
 Moreover, the model relates to the Nadler-Tushman congruence model since they both emphasize on transformational processes. The two models stipulate the need for interdependence between organizational processes. Unlike Lewin’s model, Nadler-Tushman’s model requires that institutional components should exist in a state of equilibrium. It necessitates that relative balance should be established so that different organizational parts can work efficiently. The model is critical incoherence can lead to challenges that can cause organizational dysfunction and poor performance. However, the two models emphasize the need for inputs, outputs, and feedback as parts of a change process. Also, they stipulate how organizations should operate to achieve their objectives. The outcomes of these models are tangible and depend on the group as well as individual dynamics. In the end, all stakeholders should be happy for the change to be considered a success.
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